ISPAI

Industry Template: State University System

(Note: This is not intended to be a comprehensive example for any one industry. Rather, this is to be used as a starting point to define industry
domains, representative knowledge bases within a particular domain, and sample solutions that could be called for by a Consumer. Unsure
where to begin? Start here and expand. Have a better idea? Start there and run with it. Either way, you build it, you own it. We simply make

owning your knowledge possible.)

Here’s the breakdown for the State University System, using the same structure of domains, high-impact
knowledge bases (KBs), and multi-domain combinations.

1. State University System Domains and Categories of Content

Below are potential domains for the State University System, with representative categories of content
for each domain:

1. Academic Programs and Curriculum Development

o Categories: Undergraduate Programs, Graduate Programs, Course Curriculum Design,
Online Learning Programs, Continuing Education, Research Programs, Accreditation
Compliance.

2. Admissions and Enrollment Management

o Categories: Application Processing, Student Recruitment, Enrollment Forecasting,
Transfer Student Programs, International Student Admissions, Enrollment Analytics,
Admissions Marketing.

3. Financial Aid and Scholarships

o Categories: FAFSA Processing, Grants and Loans, Institutional Scholarships, Merit-based
and Need-based Aid, Financial Counseling, Work-study Programs, Financial Aid
Disbursement.

4. Student Success and Retention

o Categories: Academic Advising, First-year Experience Programs, Student Retention
Strategies, Tutoring and Mentoring Programs, Early Warning Systems, Learning
Management Systems (LMS), Degree Completion Tracking.

5. Faculty and Staff Management



10.

11.

12.

13.

14.

o Categories: Faculty Recruitment, Tenure and Promotion, Faculty Development Programs,
Employee Training, Workforce Analytics, Performance Evaluation, Faculty Contracts and
Payroll.

Research and Development

o Categories: Research Grants, Innovation Hubs, Research Collaboration, Intellectual
Property Management, Technology Transfer, Graduate Research Programs, Research
Ethics Compliance.

Campus Infrastructure and Facilities Management

o Categories: Campus Master Planning, Facilities Maintenance, Sustainability Initiatives,
Energy Efficiency Programs, Smart Campus Technologies, Housing and Dining Services,
Safety and Security.

Diversity, Equity, and Inclusion (DEI)

o Categories: DEI Policies, Diversity Recruitment, Cultural Competency Training, Inclusive
Curriculum, Disability Services, Gender Equity, Student and Faculty Resource Groups.

Information Technology and Digital Transformation

o Categories: IT Infrastructure, Online Learning Platforms, Student Information Systems
(SIS), Data Security and Privacy, Cybersecurity Programs, Digital Student Services, Cloud-
based Solutions.

Student Health and Wellness

o Categories: Mental Health Services, Physical Health Services, Wellness Programs,
Counseling Services, Health Education, Crisis Intervention, Substance Abuse Prevention.

Alumni Relations and Development

o Categories: Alumni Engagement Programs, Fundraising Campaigns, Alumni Networks,
Mentorship Programs, Endowment Management, Alumni Communications, Legacy
Giving.

Budgeting and Financial Planning

o Categories: University Budget Management, Financial Audits, Revenue Generation,
Tuition and Fees Management, Public and Private Funding, Capital Projects, Long-term
Financial Planning.

Student Life and Extracurricular Activities

o Categories: Student Clubs and Organizations, Athletics, Campus Events, Greek Life,
Student Leadership Programs, Volunteer Programs, Student Housing.

Legal and Regulatory Compliance



o Categories: Title IX Compliance, FERPA Compliance, ADA Compliance, Accreditation
Standards, Employment Law, Intellectual Property, Risk Management.

15. Sustainability and Environmental Stewardship

o Categories: Green Campus Initiatives, Renewable Energy Projects, Sustainable Building
Practices, Campus Recycling Programs, Environmental Education, Conservation
Programs, Sustainable Transportation.

2. Examples of High-Impact Knowledge Bases for Each Category
Here are five high-impact knowledge base examples for each domain in the State University System:
Academic Programs and Curriculum Development

1. Course Curriculum Design Platforms for Academic Programs

2. Online Learning Management Systems for Virtual Classrooms

3. Accreditation Compliance Tools for Academic Integrity

4. Research Program Management Systems for University Collaboration

5. Continuing Education Program Platforms for Lifelong Learning
Admissions and Enrollment Management

1. Student Enrollment Analytics Tools for Forecasting Trends

2. Application Processing Systems for Streamlined Admissions

3. International Student Recruitment Platforms for Global Outreach

4. Transfer Student Program Management for Seamless Transitions

5. Admissions Marketing and Outreach Tools for Targeted Recruitment
Financial Aid and Scholarships

1. FAFSA Processing Platforms for Financial Aid Administration

2. Scholarship Management Systems for Merit and Need-based Awards

3. Financial Counseling Tools for Students Seeking Aid

4. Work-study Program Management Platforms for Employment Opportunities

5. Financial Aid Disbursement Tools for Efficient Fund Distribution
Student Success and Retention

1. Academic Advising Platforms for Supporting Student Success

2. First-year Experience Program Management for New Students



3. Early Warning Systems for Monitoring Student Performance

4. Learning Management Systems (LMS) for Course Delivery

5. Degree Completion Tracking Systems for Ensuring Academic Progress
Faculty and Staff Management

1. Faculty Recruitment Platforms for Higher Education

2. Tenure and Promotion Systems for Academic Staff

3. Faculty Development and Training Tools for Career Advancement

4. Workforce Analytics for Employee Performance Management

5. Payroll and Contract Management Tools for University Employees

3. Complex Multi-Domain Knowledge Bases and Example CfS

Here are examples of complex multi-domain knowledge bases and corresponding Calls for Solution (CfS)
for the State University System:

Example 1: Optimizing Student Retention with Academic Advising, Data Analytics, and Early Warning
Systems

e Domains: Student Success and Retention, Information Technology and Digital Transformation,
Academic Programs and Curriculum Development.

e Required Knowledge Bases:
1. Academic Advising Platforms for Supporting Student Retention
2. Early Warning Systems for Identifying At-risk Students
3. Data Analytics Tools for Tracking Student Performance and Retention Trends
4. Online Learning Platforms for Offering Supplemental Academic Support

e CfS Example: "We are seeking a solution to optimize student retention by integrating academic
advising, data analytics, and early warning systems, focusing on improving student success,
reducing dropout rates, and providing personalized academic support."

Example 2: Enhancing Admissions and Enrollment with Digital Transformation, Enroliment Analytics,
and Financial Aid Tools

e Domains: Admissions and Enrollment Management, Financial Aid and Scholarships, Information
Technology and Digital Transformation.

e Required Knowledge Bases:

1. Enrollment Analytics Tools for Forecasting Student Enrollment Trends



2. Digital Application Processing Systems for Streamlining Admissions
3. Financial Aid Management Platforms for Supporting Students in Need
4. Admissions Marketing Tools for Targeting Prospective Students

e CfS Example: "We need a solution to enhance admissions and enrollment by integrating digital
transformation, enrollment analytics, and financial aid management tools, focusing on improving
recruitment, simplifying the admissions process, and increasing access to financial support."

Example 3: Improving Campus Infrastructure with Sustainability Initiatives, Smart Campus
Technologies, and Facility Management

o Domains: Campus Infrastructure and Facilities Management, Sustainability and Environmental
Stewardship, Information Technology and Digital Transformation.

e Required Knowledge Bases:
1. Smart Campus Technology Platforms for Managing Energy and Resources
2. Sustainability Programs for Reducing Campus Environmental Impact
3. Facility Management Systems for Efficient Campus Operations
4. Data Analytics for Monitoring Energy Usage and Campus Sustainability

e CfS Example: "We are seeking a solution to improve campus infrastructure by integrating
sustainability initiatives, smart campus technologies, and facility management platforms,
focusing on reducing environmental impact, optimizing resource use, and enhancing operational
efficiency."

This breakdown demonstrates how iSPAI’s platform can support the State University System across key
areas like student success, admissions, financial aid, and campus infrastructure, while addressing
challenges in digital transformation, sustainability, and faculty management.



